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. - In 1999 Weald went through the process of diagnosis, correction and

I review until the system was stable and operating acceptably for the firm. It was critical the
system was designed around the way the company operated and so did not interfere with the
firm’s working practises:-

n #
with critical and noncritical.
# SLA'’s were put in place to deal with all parts of the
# system.
&
() 0&(1 — Provision of

a dedicated named engineer, regular reviews, remote
and on-site time.

—Weald’s helpdesk assists with problems
that can be resolved quickly, easily
and remotely, saving time and money by avoiding the
need for an engineer site visit.

. —the move to Vallance Hall was a big one — the building was
transformed from a shell to a high profile office building. Weald was involved in many
aspects of the project and helped make the right decisions in areas that impact IT.

e I "# — Engleharts took the opportunity of planned downtime to implement a
new IT platform. New Citrix Servers with dumb terminals were installed
ready for the staff to use on the move in day.

3 % & # — Weald designed and implemented a customised
# Home Information Pack giving easy access to surveyors to write and produce comprehensive

reports.
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